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KEY FINDINGS

The survey of 110 char villages spread over five districts of Siragunj, Bogra, Gaibandha, Jamalpur
and Kurigram indicates that the status of enterprise development is very low in the chars. This is
exemplied in this report and highlighted by the Key Findings.

1 Overall status: A fifth (21%) of the island chars does not report any business with
permanent location. In Gaibandha 92% of the islands have developed some form of business,
while Kurigram has the lowest incidence with 58%.

2 Location of enterprise: As Table 1 shows, most business (58%) operate from home, while
30% are located along the local village road. The local markets or hats do not seem to be important
points for locating business. This could be explained by the facts that local hats are generally set
up once a week and hence not necessarily attractive to business.

Table 1 Percentage of Enterprise by Location
District Percentage of Enterprise by Location

1=Road side 2=Markets/hats 3=In the House 4=Others-include
mobile traders

Sirajganj 32 4 57 6
Bogra 26 0 73 0
Gaibandha 21 8 63 28
Kurigram 40 2 49 9
Jamalpur 30 0 47 24
Average 29.8 2.8 58 13.4

3 Size, type and composition of enterprise: The green-grocer supplying household goods
is most common, along with the tailor. These are followed by small scale traders in agricultural
commodities and milk. The number of farmers renting out power tillers or providing irrigation for
a fee, form another group of service providers.

The majority of enterprises employ one to two persons; the exception being some traders in milk
who appear to employ more than 6 persons.

The small enterprises in the char are predominantly family units, with only a handful employing
non-family members. However, they do make use of non-family members at peak times.

28% of the workers are women with 72% being men. Employment is provided to 436 workers in
240 units found during this survey; giving an average of 1.8 persons per unit.

4 Start up, investment and sales: On average, age of units on the chars is about is about 3
years with the start up year being 2002. The initial average investment for the sample at the time of
start-up is about Taka 11,300; with subsequent investment to 2005 being Taka 16,557. The survey
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was carried out in the months of April and May. The average sale in the month before the survey
was Taka 5,835; the highest sale of Taka 70,000 was reported by the individual providing
irrigation services.

5 Status of Registration: Out of the 240 enterprises interviewed only seven are registered.
These are units trading in milk and those renting out power tillers and providing irrigation services.

6 Processing units and equipment used: It is not surprising to note that no other power
tools, except the power tiller, has found its way into the island chars. Irrigation punps and foot-
pedalled sewing machine are the only other equipment used.

7 Source of inputs: The bulk of inputs is supplied by wholesalers who are located outside
the Union Parishad.

8 Procurement probems: The owners were asked to rank (1-3) the three most severe
problems they faced in procurement of their inputs. Estimating the overall ranks, it shows that
flooding along with insufficient supply of credit are perceived to be the most severe problems
(Average 2.5). Suppliers not wishing to deliver goods to the chars come next with a score of 2.4. A
large number of units also face problems in transporting good to, and from the chars (Score 2.3).

9 Cost and source of finance: Income from sales of goods and savings from other sources of
income appear to be the main source of finance. This is underscored by the owners noting that one
of the key problems in the chars is the lack of formal credit. This survey also shows that borrowing
from the money lender and relatives are equally expensive.

10 Overall constraints to business: The owners were asked to rank the main constraints to
business on the chars on a scale of 1-5. The average scores given below reiterate that flooding,
remoteness and high cost of transportation are severe constraints. Additionally, high cost of fuel on
the chars is a major constraint to businesses. Interestingly, customers not paying for their
purchases also rank high.

Average Score
a) Not enough demand/ customers …3.6
b) High cost of raw materials …3.7
c) Not enough raw materials …3.5
d) Lack of equipment/space …3.6
e) Access to credit …3.9
f) High cost of finance …4.2
g) Lack of technician/skilled workers …3.1
h) Remoteness and high cost of transport …4.1
i) Lack of contacts/network …3.8
j) Don’t know the wider market …3.1 Continued…
k) Lack of access to modern technology …3.3
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l) Lack of business knowledge and skills …3.0
m) Money lender …3.6
n) Customers don’t pay …4.0
o) High cost of fuel …4.3
p) Flooding …4.5
q) Cannot operate throughout the year …4.1
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CHAPTER 1 INTRODUCTION

1.1 THE CHARS LIVELIHOODS PROGRAMME
The Chars Livelihoods Programme (CLP) is funded by the Department for International
Development, (DFID) UK, and sponsored by the Government of Bangladesh. The programme area
is located in the Jamuna chars, in the districts of Kurigram, Gaibandha, Jamalpur, Sirajgonj and
Bogra. CLP is working in 150 Union Parishads spread over 28 Upazilas. While a number of
national and international development agencies have been active in this area in the recent years,
there has been no systematic data collected on enterprise development in the chars. One of the first
tasks of CLP was therefore to obtain these data and make it available to its stakeholders. This task
has been led by the Innovation, Monitoring and Learning Component of CLP.

1.2 OVERALL OBJECTIVES
1. To provide an overview of the current socio-economic conditions of the households in the

Jamuna chars; and to develop a perspective on the additional costs of living on the chars and of
displacements due to flooding and erosion.

2. Provide evidence on the status of infrastructure and enterprise development in the chars.
3. To help quantify outcome indicators developed by CLP..
4. To identify researchable issues of policy and policy formulation for poverty reduction and

improving well-being of the chars dwellers.

1.3 METHODOLOGY

1.3.1 Sample design
The sample design has been driven by three sets of issues.

1. Need to have a comprehensive picture of the chars as no systematic data are available;
2. Evaluation needs of the Performance Audit and Evaluation Agency (PAEA) of the CLP;

and
3. The urgency of completing the field work by end May after which the weather turns

inclement.
Issues 1 and 2 meant that a large number of generic issues had to be covered so that a
comprehensive, comparative picture with the national conditions could be developed. It was also
important to understand the costs and implications for livelihoods due to regular flooding and
erosion in the chars. Additionally, the evaluation needs of the PAEA required baseline information
on the enterprise development status and on infrastructure in the villages selected for the
household survey.

A Methodology to Determine Sample Size: The estimation of the sample size, adequate for
impact evaluation, was led by PAEA and agreed to by CLP. This calculation by PAEA was based
on power analysis and estimating the effect size. This is given below.




